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CABINET REPORT

To:  Chair, Ladies and Gentlemen

Business Loans 

1.0 SUMMARY OF THE REPORT

1.1 As part of the approved Vibrant and Viable Places submission in 2014, the YMCA 
Building was identified as a key project.  In 2013, CHRT acquired the YMCA and 
became the key delivery partner to undertake the implementation of this 
regeneration scheme.

1.2 CHRT confirmed, as part of the application process, that the match funding for the 
redevelopment of the YMCA Building would come from Heritage Lottery Fund (HLF) 
Wales' Heritage Enterprise Scheme.  

1.3 The application, submitted in June 2016, was rejected due to a number of risks 
associated with delivery including cost, ability and timescales.

1.4 WG agreed that a Merthyr Tydfil Loan Scheme could be developed and delivered 
over a three year period, with the finance re-payed being recycled into a grant 
towards the YMCA.  This would allow sufficient time for a match funding package to 
be developed for the YMCA and for full achievement of the original outputs approved 
within the VVP Programme.

1.5 In January 2018, an Offer Letter was issued to the Council for the award of 
repayable funding to support the Merthyr Tydfil Business Loan Scheme, with the 
option for recyclable funding to further deliver the YMCA project.

1.6 The repayable funding is available to the Council from the date of signing the Offer 
Letter and would need to be claimed from WG in full by the 31st March 2018.  All 
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repayable finance would need to be allocated between 1st April 2018 and 1st April 
2020.  

2.0 RECOMMENDATIONS that

2.1 The Cabinet approve the Repayable Funding for the amount of £1,088,074 to 
support the delivery of the Merthyr Tydfil Loans Programme and the re-development 
of the YMCA building. 

3.0 INTRODUCTION AND BACKGROUND

3.1 As part of the approved Vibrant and Viable Places submission in 2014, the YMCA 
Building was identified as a key project.  £1.154m was ring-fenced towards the 
project to ensure the redevelopment of this iconic and historic Grade II Listed 
building by creating a viable business use providing office space for SMEs.  

3.2 In 2013, CHRT acquired the YMCA and became the key delivery partner to 
undertake the implementation of this regeneration scheme.  CHRT confirmed, as 
part of the application process, that the match funding for the redevelopment of the 
YMCA Building would come from Heritage Lottery Fund (HLF) Wales' Heritage 
Enterprise Scheme.  

3.3 The Stage 2 HLF application was submitted in June 2016, and following a three 
month assessment period, the application was rejected due to a number of risks 
associated with delivery including cost, ability and timescales. 

3.4 Welsh Government (WG) had stipulated that no funding was to be spent until the 
HLF funding was secured. In 2016, it was agreed by WG that £65,026 of the funding 
secured as match towards the preparation of the Stage 2 application to HLF.  With 
CHRT’s HLF application rejected, MTCBC were at risk of losing the £1.088m for the 
re-development of the YMCA. 

3.5 The YMCA project was identified as a priority project, therefore in order to safeguard 
the funding post VVP Programme, WG agreed that a Merthyr Tydfil Loan Scheme 
could be developed and delivered over a three year period, with the finance re-payed 
being recycled into a grant towards the YMCA.  This would allow sufficient time for a 
match funding package to be developed for the YMCA and for full achievement of 
the original outputs approved within the VVP Programme. 

3.6 An Offer Letter was issued by WG in March 2017, allowing a six month Loan 
Programme development period. As part of the submission, the Council would need 
to outline the proposal for the Loan Programme, the expenditure profile and outputs.  
The Loan Programme would be targeted at the private sector and are ‘Business 
Loans’. 

3.7 In October 2017, the Council submitted all information to WG and this was assessed 
internally through the Regeneration Team and the Regeneration Capital Investment 
Panel.  In January 2018, an Offer Letter was issued to the Council for the award of 



repayable funding to support the Merthyr Tydfil Business Loan Scheme, with the 
option for recyclable funding to further deliver the YMCA project. 

4.0 Merthyr Tydfil Loans Programme Offer Letter 

4.1 The Offer Letter from WG confirmed the allocation of £1,088,974 which would be 
allocated to the Council to support the delivery of the Business Loan Scheme.  

4.2 If approved, the repayable funding is available to the Council from the date of signing 
the Offer Letter and would need to be claimed from WG in full by the 31st March 
2018.  All repayable finance would need to be allocated between 1st April 2018 and 
1st April 2020.  

4.3 The proposed Loan Programme is for the Regeneration Team to allocate one large 
loan over £500k to the private sector and a number of ‘smaller’ loans to the 
applicants of the Townscape Heritage Programme.  It is envisaged that all loans will 
be allocated by December 2018, with the repayment term being by 31st March 2020. 

4.4 The full amount of repayable funding must be made available to deliver the YMCA 
project by the 31st March 2020.  This will need to be evidenced to WG in order for 
them to approve the recycling of the  funding as a grant towards the YMCA. 

4.5 In the event of the proposals for the YMCA project not being accepted by WG then 
the full amount of re-payable funding will need to be paid from the Council back to 
WG within 3 months of the request.  The submission proposal for the YMCA must be 
issued to WG at least four months prior to the end of the term of the Loans 
Programme 

5.0 FINANCIAL IMPLICATION(S)

5.1 A total funding offer has been made for £1,088,974.  If accepted, the whole funding 
amount will be claimed from WG by the 31st March 2018.  It is envisaged that all 
finance will be allocated by 31st December 2018 with the re-payment term no longer 
than 31st March 2020. 

5.2 The Council are in the process of appointing a company to assess all loan 
applications and identify any risks / mitigations against loan defaults. 

5.3 Following acceptance, if there are any issues that indicate that the Programme 
cannot be delivered locally, the full allocation can be de-committed with no financial 
implications to the authority.



6.0 EQUALITY IMPACT ASSESSMENT

6.1 An Equality Impact Assessment (EqIA) form has been prepared for the purpose of 
this report.  It has been found that a full assessment is not required at this time.  The 
form can be accessed on the Council’s website/intranet via the ‘Equality Impact 
Assessment’ link.  
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Does the report contain any issue that may impact the Council’s 
Constitution? 

Consultation has been undertaken with the Corporate Management Team in respect 
of each proposal(s) and recommendation(s) set out in this report. 


